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Summary of experience

Chad Krcil has 23 years of national health care finance experience focused on regulatory reimbursement,
project management and service delivery. He is also an active member of HFMA and holds the HFMA
designation of Fellow of Healthcare Financial Management. Chad is a currently serving as an officer of
the HFMA Colorado Chapter as the Secretary. He also presents Medicare reimbursement strategy
courses on a national level for HFMA at courses throughout the year and at HFMA’s ANI.

Key engagement initiatives and industry experience

e Managed third party regulatory reimbursement assessment initiatives for health systems

e Designed and managed revenue recovery projects, resulting in significant reimbursement increases

o Developed and managed regulatory reimbursement process improvement initiatives designed to
identify and reduce financial risks and identify reimbursement opportunities

Service specialization

e Medicare/Medicaid regulatory reporting e 3" party accounting audit and review

e Operational/financial performance e Contractual modeling and review
Improvement e Cost allocation analysis

e Medicare/Medicaid reimbursement e Charity care analysis

Professional affiliations and credentials

o Certified Healthcare Financial Professional

e Fellow of HFMA

e HFMA Bronze Follmer, Reeves Silver and Muncie Gold Merit award recipient
o HFMA Colorado Chapter Board Officer-Secretary (FY 2015/2016)

Education

e Bachelor of Science, business administration, University of South Dakota
o Master of Business Administration, University of Denver



